Approved FormReIease 2001/08/3

Assistant to DCL 8 September 1955
Directer of Trainiag //_Q,&'/‘
| Fqcument' Mo« 55, )
0 CHANGE in f}_la.: "
v eekly Summary Repert 0 9301585151§f‘) eny 13 5 @
{23-30 August 1955) plass: brfl q— > 2 pov 77

INTRODUCTICN

| The Gtfice of Training summary this wesk inciudes rei-
‘ erences to a special preject usdertaken in cooperation with

| the Cifice of Naval Ressarch; a reappraisal of Agency de-

f mands cpon Manag Training during the coming year;
iistribation of a special study os "braiswashiag') a note on

! officers; and an analysis of the recently comhpleiss 57
Easters Program of area courges--the firet conducted in-
| ternally by CIA.

| CARBER MANAGEMENT PRCGRAM
| 25X1A%

| m Deputy Director of Personnsl for
| Manning and VeV . has requested informatiea om the
TR Career Service Beard, stating that he has been impressed

with its success and that he intends to circulate & semmary re-
port of its composition, activitiss, and accomplishments among
other Agency components.

COOPERATION &ITH GFFICE OF NAVAL RESEARCH

| A project is now wader way for the development of selection
‘ tests and training materials apprepriate to parsons particalarly
akillful in listening through neise. This preject is being per-
formaed by the Cffice of Naval Research at the School of Aviation
viedicine, Pensacola, Florida, at no cost to the Agency,
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INTERNAL MANAGEMENT TRABUNG.-FY 1986 E, /V]“/A /.

. Reappreisal of Mznagenent Training program activities
indicates the following estimated maximum requiremanis to be
levied by componenis during the coming vear:

Management Training Supervisery Traising

ey 100 7
oole e 3¢ 83
DS 298 332 274

{incinding Cormmno snd Securily)

i, During the sstimating process, it has been noted that in
recent course pressntations, particuiarly in the Management
courses, the DD/ has accounted for wall ever 50% of total en-
rollments and manifests steadily increasing interest in this
fisld of instruction. DO/P interest has been represemed pri-
marily by the Recerds Integration Divisies, Fl, and Techalical
Servicas 53l peresnnsl, and o few staff and administrative
personsnsel from the ares divisions, A siguificant incrsass ia
D018 participation is indicated Suring Flscal Year 198,

STUDY OUF BRAINY ASHING

The stedy estitled "Brainwashing™ was nadertaken by the
Assossment and Evalustion Sieif, CTE, at the reguest of Chief,
P¥. To datas, the distribution of this study tetals 31 copies, in.
cluding 2 to the TdaAy,
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PILGT AREA COURSES COMPLETED CO/VH0£ /W-/ 2

1. The first area coursas preéaentsd within CIA, cone
stituting an Agency ten-week Far Eastern program, have been
completed. These wers basic coustry surveys of China (54
hours) and Japan {54 hours) and U, 5. Foreigs Policy in the
Far East (20 hours). Sixty agency employsas attended, of
wham 47 commplsted the course. Fourteen additiosal persons
fremn the National Security Agency, the Department of State,
the Alr Force, and the Mavy participated, This ten-waek
program provided part-time area training to over twice as
IMARyY persens as those who received comparable training
exsearnaliy at local facilities in Fiscal Year 19355,

2. Tha following statistics, extracted fram & report pre-
pared by the Chief, Languages and Extersal Training Scheel,
indicate that the cost of this CIA internal program was sig-
nificantly lower than comparable trainiag given externaily on
& contract tanis st the Schoel for Advanced Intersational Studies
{SAJS) during ¥iscal Year 1959, The report also tndicates that
as long as Agency supervisors assign, and their employees par-
ticipate in, mtmgaaw basis, the cost of sax~
ternsl traiaing by contract will be extravagaat fa terscs of the
return recelved by the Agency. Even if this essential area train.
ing is sstablisked as mandatory, howsvar, it appears that the
cost of satarnal-contract instruction inevitably will be higher
than that of CIA internally conducted training.

Cant CiA-Conducted ClA=-Contracted
Interaal Program  Extsrnal Pregram
Eiudent Hour $L28 $ 20,46
S4-hour Coures 69,12 32«hr. Course 654,72

¥ reglstration for both programs had beea at capacity leval, the
cost comparison would be as fellows:

Stadent Hour $ .65 $ 5.1
S4-hour Courss 15.18 J2hr, Course 153, 52
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